
CAPABILITYSTATEMENT

OVERVIEW
KAP LLC is a strategic consulting, program management, and training company that focuses 
on workforce training, project management, governance, and solution delivery.  

As a Minority Business, KAP LLC provides strategic consulting, operational 
management, and comprehensive training programs to enhance learning 
development to individuals and organizations across public and private sectors.
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NAICS CODES

541611  Management Consulting
611710  Educational Support Services
611420  Computer Training
611430  Professional & Management

CONSULTING

PSC CODES

U008  Curriculum  Development
U009  Educational Services
U012  Technology Training
U099  Training Other

CERTIFICATIONS

Minority Business Certification 
(State of Florida)
Local Development Business
(Miami-Dade County)
Small Business Enterprise Goods & 
Services  (Miami-Dade County) 
Miami Dade Schools (WMBE/SBE)
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Mission Alignment Innovative Ideas DeliveryManagement

Deliver prompt,

comprehensive, and

mission based solutions

Offer creative remedies

thatmeet business goals

and overall objectives

Guide the progression of

every stage of the project

life cycle for an on time

and onbudget launch

Differentiation
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CORECOMPETENCIES PASTPERFORMANCE

Skills and knowledge evaluations
Learner centered instruction
Customized learning materials
Program consultation
Instructional system design
Project portfolio management
Resource planning
Strategic planning and roadmap
development
Risk analysis and mitigation planning
Financial management
Technology implementation

Telecommunications
Financial Services
Government (Federal, State, and Local)
Retail
Manufacturing
Automotive
Technology
Medical
Pharmaceutical
Professional sports
and more




